
SCRUTINY ADVISORY BOARD - ADULTS

Minutes of a Meeting of the Scrutiny Advisory Board - Adults held on Friday, 4 
October 2019 at 10.00 am at Committee Room 1 - County Offices, Kendal, LA9 
4RQ

PRESENT:

Mr M Wilson (Chair)

Mrs C Bowditch
Mr A Bowness
Mr W Clark
Mr A Connell
Mr N Cotton

Ms C Driver
Mr LN Fisher
Mr K Hitchen
Ms C McCarron-Holmes

Also in Attendance:-

Mrs L Davis - Democratic Services Officer
Mr D Stephens - Strategic Policy & Scrutiny Adviser
Ms C Whalley - Assistant Director - Adults
Mr D Houston - Senior Manager - Health and Care Integration
Ms A Halliwell - Senior Manager Safeguarding and Care Governance
Mr A Horrobin - Safeguarding Adults Service Manager
Mr M Humble - Senior Manager-Learning Disability/Mental 

Health/Autism
Mr P Latimer - County Manager - Social Care

10 APOLOGIES FOR ABSENCE

Apologies for absence were received from Mr D Gawne, Dr S Haraldsen and Mr G 
Roberts. 

11 MEMBERSHIP

Members noted that Mr A Wonnacott was substituting for Mr G Roberts for this 
meeting only.

12 DISCLOSURES OF INTEREST

There were no declarations of interest at the meeting.

13 EXCLUSION OF PRESS AND PUBLIC

RESOLVED, that the press and public be not excluded from the meeting during 
consideration of any item on the agenda.



14 MINUTES

With the following amendments to page 9, second paragraph, the word To be 
changed to The and thanks be changed to thanked it was 

RESOLVED, that the minutes of the meeting held on 26 June 2019 be agreed as an 
accurate record and signed by the Chair.

15 SHARED LIVES

Ms P Fox and Mr A Robinson, Shared Lives Coordinators, attended the meeting 
and gave a presentation on the scheme that cared for people in ordinary homes by 
the people who lived in the community.   The officers outlined the key principles of 
Shared Lives, who it was able to support, eligibility and how the scheme was 
funded.

Members welcomed the scheme and congratulated the officers on their obvious 
enthusiasm for it.   Officers confirmed that, although it was a more cost effective 
alternative to other types of care, cost was not the driving force behind it.  It gave a 
broader choice of support for people and promoted independence.  The officers 
outlined the number of arrangements already in place in the county.  Members 
noted that this scheme had links with the Council’s Thriving Community work.

Members highlighted the importance of reliable public transport to enable people to 
maintain their independence.
 
Members, to conclude, thanked the officers for their attendance and it was agreed to 
circulate a cost comparative of the highest shared lives placement (band 3) with the 
cost of residential care package.

RESOLVED, that

(1) the position be noted;

(2) figures comparing the cost of the highest (Band 3) shared lives placement 
with the cost of residential care package be provided to members.

16 SAFEGUARDING ADULTS AT RISK FROM ABUSE AND NEGLECT

The Senior Manager – Safeguarding presented a report providing an update and 
analysis of adult safeguarding activity for the first quarter 2019/2020, briefing 
members on progress against the key areas of performance relating to Making 
Safeguarding Personal, providing a benchmark against other local authorities and 
describing actions planned to strengthen and consolidate improvements in adult 
safeguarding in Cumbria through the Safeguarding Adults Board.



The report highlighted an increase in numbers of episodes of safeguarding and the 
Senior Manager outlined the safeguarding process where there has been focused, 
targeted work to improve services by ensuring a consistent response.  Members 
noted that there had been a 10% decrease in the number of desired outcomes 
achieved for individuals.  The officer confirmed that this would be  monitored and 
reported back to the Board.

The Senior Manager agreed to change the formatting of data in the report for better 
comparative reading.  A member referred to the low figures of enquiries by type of 
abuse in South Lakeland and wondered if lessons could be learned from that area.  
Members recognised that areas of deprivation were more likely to have an impact 
on figures.  In answer to a suggestion to carry out a “deep dive” in the Allerdale 
area, officers said that a consistent approach to the county’s reporting procedures 
was needed.
 
To conclude the Officer outlined various updates from the Cumbria Safeguarding 
Adults Board.

RESOLVED, that the report be noted.

17 DEVELOPMENT OF REASONABLE OFFER FOR ADULT SOCIAL CARE 
IN CUMBRIA

Members received a report and presentation by the Senior Manager, Adults 
providing an overview of the procedure followed in Adult Social Care for calculating 
a personal budget to meet people’s needs for social care support.

The presentation covered the Council’s principles, the calculation of personal 
budgets, an explanation of a reasonable offer and how it was formed.  The officer 
highlighted that the personal budget was the cost to the local authority of meeting 
the person’s assessed care and support needs.  The reasonable offer considered 
value for money and affordability of meeting those needs in different settings.

Members queried the costs for different care packages and the number of people in 
receipt of personal budgets.  The officer explained that everyone who had statutory 
needs would have a personal budget but it was person specific and there was a 
need for flexibility.  Direct payments were mentioned and the transparency of the 
process.  

In discussion of the process, concerns were raised by members on the amount of 
information that clients needed to absorb when having the personal budget 
conversations with social workers.  A member raised a query on how clients were to 
understand the development of the assessment calculations.  It was felt that the 
setting of the conversation framework and investment in the social workers was 
needed.  The Senior Manager advised that an IT system would be available to aid 
calculation and this was welcomed by members.  Members also raised the rights of 
appeal. 



Following on from the discussion, a member raised concerns about parental carers 
assessment not taking place and people’s concerns undertaking assessments, in 
case the payments were reduced.  The Assistant Director - (Deputy DAS) hoped the 
restructure currently taking place in Adult Social Care would address these issues.

RESOLVED, that

(1)  the report be noted;

(2) figures on the numbers of people in receipt of a personal budget and a 
breakdown on the levels of funding provided for different packages of care 
be circulated to members.

18 ACTION PLAN TO DELIVER THE CUMBRIA HEALTHWATCH REPORT 
ON PEOPLE WITH A LEARNING DISABILITY

Members received a report from the Senior Manager-Learning Disability/Mental 
Health/Autism on the action plan that had been developed following the publication 
of the Cumbria Healthwatch report, “What does a good life look like for People with 
Learning Difficulties in Cumbria? – A Platform for Change”.  An action plan had 
been developed to be a live document to be updated and shared with partners on a 
regular basis.  The Learning Disability and Autism Partnership Board had agreed to 
be the conduit for the development and monitoring of the plan.

The officer outlined that one of the key findings from the Cumbria Healthwatch 
report was that many people with a learning disability were happy with the support 
received but that expectations and aspirations were low.  The main issues identified 
for people with a learning disability were friends, relationships and loneliness and a 
number of actions to address these issues had already taken place.  

In discussion, the Chair raised the issue of health inequalities for those with learning 
disabilities  Members welcomed the report and suggested actions, including social 
mapping of opportunities available.  Members suggested input from carers, parents, 
individuals, businesses and the LEP into the action plan.  It was further suggested 
that links to the Learning Disability and Autism Disability Partner Board be made.

RESOLVED, that 

(1) the report be noted;

(2) updates to the Action Plan be circulated to members of the Board for 
information on a six monthly basis;

(3) the inequalities for those with learning difficulties be raised at the relevant 
forum.



19 DELAYED TRANSFERS OF CARE

The Board members received a report that looked at the performance of Cumbria 
with regard to Delayed Transfers of Care (DTOCs).  The report covered the current 
situation and the understanding of what the drivers were for the system’s 
performance.

Although Cumbria hadn’t met its Better Care Fund (BCF) target in the first quarter, 
an improvement in July meant that Cumbria was now meeting its target.  Current 
action was being undertaken on a number of fronts to address the DTOC situation. 
These included a system wide review of the use of STRATA (the referral and 
resource matching IT system) and the establishment of short term intervention 
teams.  Members were pleased to note the appointment of a countywide manager to 
strengthen the service area and the intention to have administrators on wards to 
alleviate pressures on nursing time.  Assistance to help reduce DTOCs had been 
accepted from the LGA.  The Assistant Director - (Deputy DAS) informed members 
that a joint Council and Health workshop for frontline staff on the best way forward 
had been arranged to take place in the next few weeks.  

A lengthy discussion took place around the variance in DTOCs between the North 
and South of the county, the Discharge to Assess programme and the ramifications 
that lack of identified funding had on the way of working in the south of the county.  
The discharge time for mental health and dementia patients was also discussed.  
Members requested comparative figures between Cumbria and other local 
authorities nationally.  

It was

RESOLVED, that

(1) comparator information on DTOCs with other local authorities be 
circulated to members;

(2) information from the report and discussion be fed back to the Scrutiny 
Performance Working Group;

(3) feedback on the performance of the short term intervention teams be 
provided to the Board members.

20 ADULT SCRUTINY ADVISORY BOARD BRIEFING

The Strategic Policy and Scrutiny Adviser introduced his report updating members 
of new and updated items of significance to the Adults Board.  

Members were informed that the Forward Plan from 1 October to 30 November 
included the key decision on Integrated Commissioning Arrangements with North 
Cumbria Clinical Commissioning Group.  The Scrutiny Performance Working Group 
had met on 3 July and progress had been made in a number of areas such as an 
increase in the number of foster carers and the rebranding of Cumbria Care.



Scrutiny Management Board had, at its meeting in September, agreed the 
continuation of the Joint Advisory Group for a further twelve months.  The officer 
informed the Board that the focus would be on the work undertaken to prevent and 
mitigate the impact of Adverse Childhood Experiences throughout life.

Members considered the Board’s work programme which was appended to the 
report.

RESOLVED, that the report be noted.

21 DATE OF NEXT MEETING

It was noted that the next meeting of the Scrutiny Advisory Board – Adults be held 
on 16 January 2020 at 10.00 am at Cumbria House, Carlisle.

The meeting ended at 12.40 pm


